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Solution

V = Vision

Difference

Real thing

M = Mission

G = Goal

Expectation

AAR =After

A=Awareness

Action Review

P = Policy

A = Action

C = Check

Situation Analysis

Alternative goal and plan

Tarzet

0=Crganizing

D = Doing

Process

Monitor and control

Division

Departmentalization

Distribution of Authority

Co- ordination
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